
 
 

 

 

Participation Evaluator Job Description 
 
Introduction  
 
Gasworks & Triangle Network 
Established in 1994, Gasworks is a contemporary visual art organisation that provides 
studios for local artists and develops a programme of artists' residencies, exhibitions, events 
and participatory activities. Housing under one roof the various aspects of contemporary art 
practice - conception, production, dissemination and debate - Gasworks aims to support 
talent development of UK and international artists either at early stages of their career or 
when needing time to experiment with innovative ideas, methods and media.  
 
Gasworks is also the hub of the Triangle Network, an international network of grass-roots 
arts organisations sharing the common aim to support and promote emerging talent through 
cultural exchange and artists’ mobility. Established in 1982, Triangle’s main activities include 
workshops, residencies, exhibitions and outreach events. Triangle also encourages peer-to-
peer learning, professional development for artists and the dissemination of emerging 
international art practices.  
 
Vision 
Gasworks and Triangle create projects and develop partnerships at local and international 
level, prioritising activities that support emerging artists and peer organisations in under-
represented regions or countries. International exchange is at the core of the organisation, 
addressing the need of emerging artists to make new work in contexts that instigate dialogue 
and exchange of ideas. The majority of Gasworks and Triangle’s projects are open-ended, 
process-based and artist led. Similarly, Gasworks’ Participation Programme aims to widen 
access to contemporary art for local communities through interactive projects such as 
workshops, residencies, commissions and events.  
 
Aims 
The organisation’s aims include:  
 

 Focusing on artists' talent development by providing a physical and conceptual space 
in which to develop, discuss and disseminate emerging artists’ practice.  

 Championing experimentation and innovation in contemporary arts by offering 
resources and stimulating dialogue between artists working within different contexts 
and cultures. 

 Challenging existing readings and re-evaluating historical debates on international 
contemporary art through new curatorial research and artists commissions.  

 Making ambitious and innovative projects accessible to a wide audience as a means 
of providing the public with opportunities for experiencing and taking part in 
contemporary art 

 Ensuring the organisation’s long-term resilience and sustainability through 
fundraising, greater visibility, stronger partnerships and mutual support.  

 
 
 



 
 

 

 

Job Title:  Participation Evaluator  
Employer:  Gasworks, 155 Vauxhall Street, London, SE11 5RH 
Reports to:  Deputy Director 
Contract:  Freelance, fixed term contract: October 2018 to October 2020 
Working hours: 2.5 days a month or 60 days across 24 months, flexible 

working hours 
Salary:  £250 per day 
Start date:  Starting October 2018  
 
Purpose of the job 
Gasworks wishes to appoint an Evaluator for the Participatory Artist' Residency Programme: 
Connecting Communities, a two year programme working directly with artists and migrant 
communities in Lambeth and Southwark, supported by the Paul Hamlyn Foundation. 
 
This is an opportunity to play a key role in monitoring and evaluating a two year initiative that 
will run from 2018 to 2020, delivered by Gasworks and working alongside peer 
organisations, artists and community groups. 
 
The first eight-month artist residency will take place in year one from November 2018 to 
June 2019. The second will take place in year two from November 2019 to June 2020. The 
year one artist will be announced in late September 2018.  
 
The Evaluator will be responsible for the overall evaluation of the Participatory Artist' 
Residency Programme, devising the methodology and producing interim and final evaluation 
reports. The Evaluator will conduct interviews with participants, partners, artists and staff 
members at Gasworks and be the point of contact for external evaluation partners. The 
gathering and collation of audience data will be supported by the artist in residence and the 
Communications team at Gasworks. 
 
For your reference, the appointed artist will develop, lead and manage the delivery of 
participatory activities for a local migrant community. They will liaise with community partners 
across Lambeth and Southwark, plan, organise and deliver a minimum of 20 participatory 
activities for the partner’s members. This will lead to a final collaborative output such as a 
publication, a film, an exhibition or performance and will be presented to the wider public in 
June 2019. 
 
The Artist/s and Evaluator will share desks in an office at Gasworks and have full use of our 
participation space. They will receive support from other staff and benefit from Gasworks’ 
local network. 
 
Key Tasks and Responsibilities 
 

 Liaise with partner organsiations, artists, staff and individuals to plan and organise 
the evaluation of the project. 

 To devise a methodology and framework to evaluate the Participatory Artist' 
Residency Programme. 

 To collect quantitative and qualitative data from the artist/s, participants, Gasworks 



 
 

 

 

staff, project partners and community leads. (Quantitative data might include the 
number and attendance at education sessions the number of attendees at the 
opening event etc. Qualitative data might be gained through interviews, diaries and 
evaluation forms etc.). 

 To work closely with the artist/s to undertake documentary evidence, where possible, 
such as photographs and portfolio material generated during workshops.  

 To develop participation specific evaluation forms, surveys and questionnaires. 

 If appropriate, to initiate focus groups and feedback sessions for all partners 
involved.  

 To observe key moments of the residency e.g. education sessions, the opening event 
and exhibition.  

 To measure progression of the project across the two year period.  

 To suggestion lesson learnt and ways to develop the project at key mid-point review 
dates. 

 To test and explore different evaluation method e.g. working closely with peer 
organisations to each carry out an annual evaluation for Gasworks to ensure the 
sharing of best practice. 

 To analyse data and produce a draft report to be read by all partners involved. 

 To produce a final report and a case study for the Gasworks website.  

 To work closely with the Deputy Director, Director and artist/s. 

 To meet all reporting deadlines and work closely with the Paul Hamlyn Foundation. 
 

General  
 

 Ensure that health and safety, child protection and equal opportunities policies and 
procedure are adhered to. 

 Contribute to and participate in a collaborative working environment, including weekly 
team discussions and other conversations  

 
This Job Description is a guide to the nature of the work required. It is not wholly 
comprehensive or restrictive and does not form part of the contract of employment. 
 
 
Person Specification  
 
Essential  

 Knowledge and experience of arts education evaluation design and delivery  

 Competence in handling both quantitative and qualitative research  

 Excellent verbal and written communication skills  

 Proven ability to produce evaluation reports for a range of stakeholders  

 Commitment to ensuring that issues of diversity are identified and addressed in the 
course of the evaluation process  

 Awareness of access issues and child protection and an understanding of Health 
and Safety and Equal Opportunities issues 

 An ability to think and plan creatively and strategically 

 Excellent organisational skills, the ability to manage multiple priorities 



 
 

 

 

simultaneously and meet project deadlines. 

 Ability to manage working hours. To work independently as well as part of a team 
 
 

Desirable  

 Knowledge of visual arts commissions in the public realm, visual artists’ residencies 
and/or participatory artists’ practice  

 Experience of reporting to funders  

 Knowledge and experience of visual arts education practice in England  
 

Application Procedure 
 
Your application should include in a single PDF: 
 

 A current CV  

 Cover letter outlining your suitability for the role and addressing the person 
specification requirements 
 

Please upload your application through Gasworks Website’s portal. Applications that do not 
follow this format will not be considered. Please note that there is a 10MB limit on pdf 
submissions. If your file is not in pdf format or is over 10MB you will not be able to submit it. 
 
Gasworks is committed to equal opportunities in recruitment and employment. 
 
Application Deadline: Monday 17th September, 10am 
 
Interviews will be held during the week commencing 24th September 2018 


